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EUROPE AIR SPORTS

l Your association 

l Your key to the sky

l Together you are strong

l Together you are successful



Main objective

l Obtaining a regulatory environment in 
Europe that 

l enables a safe and 
l an operationally, socially and 

economically acceptable development 
of air sports and recreational aviation 

l in and across the Member-States.
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EUROPE AIR SPORTS

lHitting

The

lMarker



Main tasks
l Establish policy opinions, based on understanding of 

members’ concerns and interests
l Represent those opinions effectively, if necessary by 

politically lobbying,
l Establish effective relations with authorities, including 

membership of influential  bodies
l Monitor developments that have a direct, indirect or 

potential impact,
l Make timely and effective responses,
l Follow up to ensure acceptance / implementation
l Keep members fully informed.



Main instruments
l Statutes and Procedure Manual,
l General Meeting,
l Board (see next slide),
l Secretary-General,
l Programme Manager,
l Technical Conference,
l Working Party Coordinators, or, particularly 

European Air Sports Unions
l Technical Officers.



Board
l President >chairs Board/GM/TC meetings, 

represents, general direction, policy,
l Treasurer-General >financial management,
l VP’s >account responsible, supervisory role, 

ensuring quality tasks, participating when 
appropriate, 

l Issues of general policy, overlapping scope 
to be decided by Board as a whole.



EAS management

EASA
airworthiness
maintenance
licensing
operations
medical
environment

SES/Eurocontrol
operations
equipment
Flight Safety

financial matters

European Parliament
European Commission
DG's
EU Sports Office
legal matters Internal :

NAC's
Unions
WPC/TO's

External :
PR plan
Press/Media
website

financial management

Programme Manager

Secretary-General

Technical Officers

VP Regulations

WP Coordinators

VP Operation VP Treasurer VP Commission VP Communications

President

General Meeting

Members
National Aero Clubs
Air Sports Unions



EAS management
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Secretary-General
l Administers and distributes incoming mail, 

manages outgoing formal mail,
l Assigns tasks and targets to PM,
l Monitors reporting/expenses of officers,
l Performs financial payments/bookkeeping , 

prepares budget for TG,
l Prepares/records Board/GM/TC meetings,
l Assists the board.



Programme-Manager

l Collects and identifies relevant information,
l Prepares action programme in consult SG,
l Monitors and reports on progress,
l Coordinates and/or drafts position papers,
l Conducts research on relevant topics,
l Establishes and maintains relevant relations, 
l Communicates with members as required.


